
 

WCAS General Meeting 
Meeting Notes 

May 25, 2007 
9:00 a.m. – 12:00 p.m. 
Main Conference Room 

Penn West Building, 50th Avenue West 
Drayton Valley, AB 

     

In Attendance: 
Cecil Andersen  Pembina Agriculture Protection Association 
Cliff Whitelock  Pembina Agriculture Protection Association 
Adam Stokowski  David Thompson Health 
Audrey Kelto  Leduc County 
Jerry Navarro  TransAlta 
Dave Sluchuck  EPCOR 
Robert Kitching  Brazeau County 
Andy Lamb  AB Environment 
Rick Phaneuf  AB Environment 
Mary Griffiths  Pembina Institute 
 
 
WCAS: 
Bob Scotten   Executive Director 
Patrick Andersen  Environmental Specialist 
Greg Swain  Senior Technologist 
 
Special Guests: 
Nancy Saul-Demers Medium:Green 
Grace Gruber  Pembina Institute 
   
Absent with Regrets:   
Steven Probert                 Capital Health 
Gwen Wood  EUB 
David Brand  Luscar Ltd. 
Hercules Georgiadis Hinton Pulp 
Jeff Sansom  EPCOR 
 

 
 

ACTION ITEMS 
 
Action Item 1: Bob to write a letter to Deputy Minister as a written record of his conversation. 
 
Action Item 2: Greg to bring a firm quote for tracking units, research the cost of emergency buttons and to 
get a second quote. 
 
Action Item 3: Bob to have fuel rider formula prepared for next meeting. 
 
Action Item 4: Patrick to determine why the Telephone expenditures are higher than budgeted. 
 
Action Item 5: Patrick to undertake second invoicing. 
 
Action Item 6: Bob to send Paul Belange a registered letter communicating the board’s displeasure with the 
progress of the Hightower project. 

November 24, 2006 
WCAS General Meeting Notes                                                                    Page 1 of 14 



November 24, 2006 
WCAS General Meeting Notes                                                                    Page 2 of 14 

 
Action Item 7:  Bob to hire an individual for administrative staffing. 
 
 

 
 

1.  Welcome and Introductions 
 

Cecil Andersen called the meeting to order at 9:10 a.m.  Introductions were made. 
 

2.  Approval of Agenda 
 

The agenda for this meeting was approved by consensus. 
 
3.  Approval of March 23, 2007 Draft Minutes 
 

The meeting notes of the March 23, 2007 meeting were accepted by consensus.  
 

4.  Review of the March 23, 2007 Action Items 
 

Action Item 1: Bob to write a follow up letter to Deputy Minister Peter Watson regarding coordination 
of airshed strategies for air quality management.  Andy to also follow up on this topic. 
 
Bob reported that he did not send a letter, but rather attended two Alberta Airshed Council meetings.   
He met with John Taggert, a representative from the Deputy Minister’s office and was told that the 
Deputy Minister is very aware of these concerns.  Bob reported that a workshop is planned for the fall 
and writing a letter would be redundant.  This item is considered Complete.  Jerry asked that a 
followup letter be written as a official record of the discussion.  Bob to complete this action. (Action 
Item 1). 

 
Action Item 2: Greg to alter the safety protocol to reflect the remoteness of Hightower. 
 
Satellite phones have been purchased and the working alone plan implemented.  This item is 
considered Complete. 
 
Action Item 3: Greg to contact DunnRite Communications to determine the cost effectiveness of GPS 
tracking systems for the contractors. 
 
Greg contacted Certified Radio; $1800/unit plus $400 for a tracking host.  Other modules are available, 
depending on what was desired.  It was determined that the setup cost would be ~$6000, with 
~$2200/year operating cost.  Audrey and Robert both indicated that Leduc County and Brazeau use this 
sort of equipment, and Robert felt that we may be considered negligent if we don’t take advantage of 
available technologies.  Greg also reported that Hinton Pulp wasn’t very interested in providing support 
for our safety program, but he would be meeting with them over other issues in the relative future, and 
would discuss it again.  Bob is to attend this meeting. 
 
Greg to determine the cost for a belt clip style panic button and to return with firm prices, as well as a 
proposal.  Also to get another quote for comparison.  (Action Item 2).  Bob proposed budgeting 
$8500 as a maximum. 
 
Action Item 4:  Bob to purchase parting gift for Mike Woods, to be presented at the 2007 Annual 
General Meeting. 
 
The artist suggested in the March 23, 2007 minutes could not be contacted, and so Bob purchased an 
iPod for Mike, as per a discussion with Mike.  This item is Complete. 
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Action Item 5:  Bob to have fuel rider formula prepared for next meeting. 
 
Dave Steward was to provide a formula, and Bob has been unable to retrieve it from him.  This item is 
still active, and carried over as Action Item 3. 

 
 

5.  Financial Update 
 
Patrick presented the Statement of Revenue and Expenses as at April 30, 2007 (Appendix A).  Bob 
noted that the capital equipment expenditures are particularly high due to the approved expenditures 
for 2006 being included in the value.  Patrick was asked to look into why the “Telephone, Fax and 
Internet” value is so far out from the budgeted expectations (Action Item 4). 
 
Greg requested guidance from the board on disposal of old analyzers that are no longer of any use to 
WCAS.  Cecil suggested selling them, and Dr. Kindzierski suggested that the University of Alberta might 
be interested in taking the units if Greg is unable to dispose of them. 
 
The overdue accounts were reviewed, and Patrick was charged with sending out the second round of 
invoicing, and to call remaining accounts 45 days later (Action Item 5).   
 
Cecil acknowledged the receipt of a $50,000 cheque from Alberta Environment and that it is appreciated 
by the board. 

 
6.  Bylaw Review 
 

Bob circulated the Bylaw amendments for adoption at the AGM.  He noted that he would like to modify 
the language of section 1.01 c) to read “Area defined by board from time to time.”  The board 
discussed technical issues relating to the timing of changes and proper notification of members for 
voting. 
 

7.  Shop Development and Agriculture Program Storage 
 

The location has been requested from TransAlta, and Bob and Jerry are waiting for approval.  TransAlta 
has requested a site drawing and their lands people are working on a suitable location.  Construction of 
a storage shed for the agricultural program is underway at Violet Grove, with one or two 8 foot by 8 
foot units going in place, with an expenditure of approximately $2000 expected.  No progress on 
sample reduction from Elaine. 

 
8.  Monitoring and Reporting Report 
 

Dr. Kindzierski presented his report, attached as Appendix B.  Dr. Kindzierski also reported that he had 
prepared a document to guide us through the new AMD requirements. 

 
9.  Annual Report 
 

Bob and Nancy presented the annual report to the board.  The report was met with enthusiasm, and 
some alterations to the map were indicated as required. 

 
10.  CASA Presentation 
 

This presentation was postponed. 
 
11.  Zone Managers Report 
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a. Hightower Station Operations and Launch 
 
Bob reported that he has been attempting to contact Paul Belange for the past three months to 
pressure him to finish this project.  Despite repeated phone calls and emails, Bob has been unable to 
contact him in the last few weeks.  Bob visited the station yesterday (May 24th) and found no progress 
had been made in the past 6 weeks.  Bob spoke with an employee yesterday (May 24th) and invited 
Paul to this meeting to explain what is happening with this project, but no response was forthcoming. 
 
Jerry asked how much has been retained for completion to retain an electrical contractor to complete 
the project; Bob indicated approximately $20,000 was in reserve.  Bob was charged with sending him a 
registered letter to communicate the board’s displeasure with the outcome of this project (Action Item 
6). 
 
b. Alberta Airshed Council, Airshed Workshop 
 
Bob reported that a workshop is being organized for the fall, and another airshed workshop is to be 
held around October 22nd in Edmonton. 
 
c. Working Alone Program 
 
This item was covered in action item 2, above.  
 
d. Contract Update 
 
An error in the contracts that does not alter their validity was located; the paragraph will be changed 
and the contracts signed shortly. 
 
e. Agriculture Contractor/Genesee Plot Site 
 
Bob reported that a contractor has been retained to maintain the agricultural plots. 
 
The Genesee agriculture plot site has to be relocated due to the sensitivity of the mercury deposition 
instrumentation located in the air monitoring station compound. A site to the west of the station has 
been chosen and will be prepared for seeding in the spring of 2008. 
 
f. Drayton Valley Office Staff 
 
Discussion was reopened on the hiring of office support staff, with Bob recommending an individual in 
the office three days a week as originally discussed (May 2006).  Patrick indicated that his office 
support role was meant to be temporary, and with the AMD changes and other expansions in his data 
management role looming require more focus on his core task.  Dr. Kindzierski pointed out May 2006 
that his monthly review is no longer required, freeing a portion of the budget.  Jerry questioned how 
Patrick’s time is proportioned between administration and data management; Patrick indicated he 
spends approximately 25% of his time on administration tasks.  Bob pointed out that administration is 
not really the purpose or primary skill set Patrick was hired for, and would like to hire somebody with 
those skills, and suggested $24,000 to $30,000 per year to fill the position for three days per week. 
 
Discussion over expectations of office hours was undertaken, with 24 hours per week settled on.  Bob 
was charged with generating a job description and advertising in the local paper (Action Item 7). 
 
g. Sentinel Monitoring Program Update 
 
After attending an intstrumentation meeting, Bob reported that PAPA had decided upon a course of 
action utilizing a large number of relatively inexpensive detectors, in opposition to the smaller number 
of stations with analyzers Bob had proposed.  These detectors do not have the resolution or range to 
provide the quality of data that WCAS is comfortable being responsible for.  Bob indicated to them that 
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WCAS is not interested in supporting this variety of system.  Cecil pointed out that the cost of a 
detector is in the $5,000 range, while a station proposed by Bob is in the $80,000 to $100,000 and thus 
the economics of the detector allow far more of them to be deployed.  Cecil also posited the potential 
for WCAS to provide H2S monitoring and perhaps a Quality Assurance/Quality Control role, perhaps 
running a single site to validate detector data. 
 
h. Northern Expansion Request 
 
Ken Astill with the SemCAMS group contacted Bob requesting WCAS expand it’s boundaries to the 
north.  He was to give a presentation to the board at this meeting, but has postponed his presentation 
until the next meeting. 
 
 

 
12. Air Monitoring Update 

 
a. Airshed Monitoring Activities Report 
 
Patrick made a brief PowerPoint presentation (Appendix C), reporting a network up time of 99.6% in 
March and 98.1% in April.  The only exceedance to report was at 906 (Hinton), with 1 one-hour TRS 
reading in excess of the 10 ppb limit, with the maximum concentration reported being 15ppb. 
 
 
b. Information Requests Report 
 
Genesee precipitation data is submitted monthly Dr. Kindzierski as part of his work with the EPA. 
 

13. Other Business 
 
Bob indicated that a reporter for the Western Review had contacted him for comment from WCAS 
regarding the EUB odour complaint report, stemming from the January H2S release.  Bob commented 
that the EUB had taken the issue seriously, and that their detectors do the job they’re designed to do.   
 
Adam distributed a report by Capital Health to all interested parties. 
 
Mary indicated that this would be her last meeting, and that she was resigning from the board of 
WCAS.  She brought her replacement, Grace Gruber, who was introduced and welcomed. 
 

14.  Next Meeting Date 
 
The next meeting is September 21st, 2007.  Other scheduled meetings: 
 
November 30th, 2007 
 
 
Meeting convened at 12:10. 
 

 



Appendix A 
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Appendix B 
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Appendix C 
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